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Good Leadership, Across Cultures

Lead-in discussion
1) What makes a good leader?
2) Have you noticed any differences
between leadership in Japan and other
countries?

Task
Analyze the following graphs and share
your opinions. Is it accurate? Do you
agree with your country's placement?
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A

y N Workshop Takeaways

1) Western countries tend to favour
egalitarian leadership. Your boss is one
of the "guys/gals."

2) Trust is built on how well you do your
job, not on personal relationships.

3) For leaders, listen actively, practice
empathy, and make contact frequently.
4) Avoid being too formal or distant

wiith western team members.
5) Encourage, uplift and movitate with
positive praise (more on feedback in the
March OPEN+ Workshop!)




