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Lead- in  discussion
1)  What  makes a  good leader?

2)  Have you noticed any dif ferences
between leadership in  Japan and other

countries?
 

Task
Analyze the fol lowing graphs and share

your opinions.  Is  i t  accurate?  Do you
agree with your  country's  placement?   
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In  a  meeting
Speaker  A :  So ,  we need to  ensure  that  we meet  the
deadl ine  of  Fr iday  17 :00.  Mike  is  wai t ing  for  our  response
and needs  i t  ASAP.  Once we get  h is  approva l  we can start  to
begin  the  next  s tage of  the  process  and we' l l  have  another
meet ing  in  March to  d iscuss  ro les .  Any  quest ions?
Speaker  B :  Sorry ,  d id  you say  17 :00?  We thought  the
deadl ine  was  18 :00.  
Speaker  C :  Yes ,  and I  thought  we agreed to  beg in  the  next
stage of  the  process  in  Apr i l ?
Speaker  A :  Yes  sorry ,  I  meant  18 :00.  
Speaker  C :  And how about  the  next  s tage of  the  process?
Speaker  A :  You 're  r ight .  We agreed to  beg in  in  Apr i l .
Thanks  for  correct ing  me.  



Workshop Takeaways
 

1)  Western countries  tend to  favour
egal itar ian leadership.  Your  boss  is  one

of  the "guys/gals ."
2)  Trust  is  bui lt  on how wel l  you do your

job,  not  on personal  relat ionships.  
3 )  For  leaders,  l isten act ively ,  pract ice

empathy,  and make contact  frequently .
4)  Avoid being too formal  or  distant

wiith western team members.    
5 )  Encourage,  upl i ft  and movitate with

posit ive  praise  (more on feedback in  the
March OPEN+ Workshop! )

 
  


